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Subject: Collaboration 
 
 
 
Yokogawa and KBC Advanced Technology Inc. was selected from a group of companies to conduct 
a consulting study with Gazpromneft for the conceptual design of the new Production Management 
Centre covering the Omsk and Moscow refineries of Gazpromneft. 
 
The study was wholistic in nature and started with a detailed assessment of our current operating 
model to clarify our strength, weaknesses, maturity and willingness to change. The integrated 
GPN/KBC/Yokogawa team then started the process of business process restructuring and design, 
following by the identification of the required enabling technology to support this new way of working. 
 
Gazpromneft is fully satisfied with the level of collaboration. We feel the combination of their specific 
industry expertise combined with their management consulting capabilities they have been a 
trustworthy partner for realising our goals. KBC also formed as a gateway for enabling Gazpromneft 
to see and understand what other leading companies outside Russia are doing by comparing us to 
industry norms and visiting of various foreign facilities. 
 
Gazpromneft is now in the process of moving forward to the implementation of the Production 
Management Centre that is intended to realise the following improvements: 
- Reliable forecasting of production performance using predictive analytical tools 
- Real-time dynamic production optimisation 
- Closed Loop optimisation of energy consumption 
- Improving the efficiency and quality of management decisions based on reliable data and 

streamlined decision making processes 
- Safe maintenance of the process with minimal human involvement. 

 
 
Sincerely yours, 
 
Head of Control Systems and Digitalization Department 
Logistics, Processing and Sales Unit     Sergey Ovchinnikov 
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