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O compydHu4yecmee

YBaxaembin Anekcaupgp Bnagumuposuu!

Yokogawa n KBC Advanced Technology Inc. 6binu BeiGpaHbl U3 psaa Apyrux KOMmnaHun
ANs1 NpoBeAeHUsi KOHCaNTUHIoBOro uccnegosaHus cosmectHo ¢ NAO «[asnpom HedTb» C
LUensio paspaboTkM KOHUENTyanbHOro npoekra Hosoro LleHTpa ynpasneHus npousBoAcTBOM
ana Omckoro n Mockosckoro HIN3 MNMAO «[asnpom HedhTb».

WUccnegosaHne HOCWMO KOMMMEKCHBLIM XapakTtep, W ero nepBbiM 3TanoMm crana
nogpobHasa oueHKka Tekyllei ornepaunoHHOW MoZenu C Uenbio onpegennTb CunbHble U
cnabble CTOpPOHbI, @ TaKKe 3penocTb U FOTOBHOCTbL K U3MeHeHusaM. Bcnep 3a stum
WHTErpupoBaHHass pabouyasa rpynna [TIH/KBC/Yokogawa npuctynuna K npoueccy
pPecTpykTypusaunm U npoekTupoBaHua GU3HeC-NpoLEecCcoB U nocfienyoleMy onpenesieHuio
obecne4ymBaloLLMxX TEXHOMOMMIA, HEOBXOANMBIX 4SSt NOAAEPIKKU HOBbIX paboymnx nNpoLeccos.

MAO «lMasnpom HehTb» B MOMHON Mepe yA0BNETBOPEHA YPOBHEM COTpYAHUYeCTBa. Ha
Haw B3rnsag, HakonneHHole KBC/Yokogawa akcnepTHble 3HaHUS B AaHHOW oTpacnn B
CoYeTaHUn C UX KOMMNETEHUWSIMA B KOHCamNTUHre caenanu vx HageXHbiM napTHEPOM Ans
peanusauuu Hawux uenein. Kpome Toro, bnarogapsa conoctaBUTeNsHOMY aHannay ¢ y4€Tom
COBPEMEHHbIX OTpacneBbiX HOPM U MOCELUeHMI0 psiga 3apybexHbix npeanpusatuin, KBC
cosganu ansa MNMAO «lasnpom HedTb» BO3MOXHOCTb YBUMAETb U MOHATb, YeM 3aHUMAaKTCA
Apyrue KomnaHun-nuaeps! B Hawlen otpacnu 3a npegenamu PO,

B HacTtosiwee Bpems MAO «lasnpom HedbTb» npubnukaercsa K peanusaumm LieHTpa
ynpasneHus Npou3BOACTBOM, KOTOPbIA AosmkeH byaeT obecneuntb BHeApEeHUE crieayowmx
PYHKUMIA:

- Hapé&xHoe nporHosuposaHWe MPOM3BOACTBEHHbLIX NoKasaTenen C MCNosib30BaHUEM

NPEeANKTUBHBLIX aHaNUTUYECKUX MHCTPYMEHTOB;

- OuHamuueckas onTMMusauma Npou3BOACTBA B peallbHOM BpeMeHU;
- OnTumusauust sHepronoTpedrneHnsa B 3aKpbITOM KOHTYpE;
- [loBblweHne aPEKTUBHOCTU U KayecTBa YnNpaBfieHYEeCKUX PpeLleHnin 3a CYET

ONTUMU3NPOBAHHBIX NPOLIECCOB NPUHATUSA PELLUEHUIA U ONOPbl HA HAAEXHbIE AAHHbIE;

- besonacHoe BefeHWe TEXHOMOrMYECKOro mnpouecca C MUHUMAanbHbIM - yvyacTuem
yernoseka.

C yBaxeHuem,

HavanbHuKk genapTaMeHTa cuctem
ynpaBneHus u undgpposusauuu BIIMNC C.B. OBYMHHUKOB



Translation from Russian

Public Joint-Stock Company
GAZPROMNEFT

To: Alexander Rezanov

General Director
Yokogawa Electric CIS Ltd.

07.08.2020 Ref.HK-85/001072

Subject: Collaboration

Yokogawa and KBC Advanced Technology Inc. was selected from a group of companies to conduct
a consulting study with Gazpromneft for the conceptual design of the new Production Management
Centre covering the Omsk and Moscow refineries of Gazpromneft.

The study was wholistic in nature and started with a detailed assessment of our current operating
model to clarify our strength, weaknesses, maturity and willingness to change. The integrated
GPN/KBC/Yokogawa team then started the process of business process restructuring and design,
following by the identification of the required enabling technology to support this new way of working.

Gazpromneft is fully satisfied with the level of collaboration. We feel the combination of their specific
industry expertise combined with their management consulting capabilities they have been a
trustworthy partner for realising our goals. KBC also formed as a gateway for enabling Gazpromneft
to see and understand what other leading companies outside Russia are doing by comparing us to
industry norms and visiting of various foreign facilities.

Gazpromneft is now in the process of moving forward to the implementation of the Production

Management Centre that is intended to realise the following improvements:

- Reliable forecasting of production performance using predictive analytical tools

- Real-time dynamic production optimisation

- Closed Loop optimisation of energy consumption

- Improving the efficiency and quality of management decisions based on reliable data and
streamlined decision making processes

- Safe maintenance of the process with minimal human involvement.

Sincerely yours,

Head of Control Systems and Digitalization Department
Logistics, Processing and Sales Unit Sergey Ovchinnikov
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